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EXECUTIVE SUMMARY/INTRODUCTION 

 
My TOWN – the volunteer coalition for the Hoquiam Community Prevention and Wellness Initiative 
will focus on delivering comprehensive prevention strategies to students and residents in the 
community of Hoquiam.  This community is home to an estimated 10,600 residents with 
approximately 1,650 students served in the Hoquiam School District.   
 
The mission of My TOWN is to provide leadership and partnerships to implement strategies that 
promote a healthier community and improve student success.  Collectively, we value: hope; respect; 
work ethic; honesty; and contribution to society.  
 
My TOWN was formed in July of 2013 with a focus on developing a comprehensive community plan 
to address and positively impact the areas of academic achievement, youth mental health, and youth 
delinquency through an emphasis on strategies that relate to youth substance use.  
 
Targeted data review and analysis led My TOWN to focus on the following intervening variables that 
were specific to Hoquiam: 
 

1. Community Disorganization/Connectedness 
2. Alcohol availability 
3. Low commitment to school 
4. Favorable attitudes/perception of harm 
5. Friends who use 
6. Poor Family Management 

From the identified risk factors, the Coalition collected and analyzed quantitative and qualitative data 
from community members and students to help identify the local factors and conditions that contribute 
to these risk factors.  This data helped inform the original strategic plan that was created in 2013 and 
remains the backbone of this 2017 update. In general, strategies selected by My TOWN include (see 
Action Plan, Appendix 6): 
 

 Implementing social norms marketing campaigns (Bring it Up) 

 Yearly bottle tag campaign with local retailers 

 Project Success 

 LifeSkills Training Curriculum in grades 4-9 

 Partnering with YMCA of Grays Harbor to implement SPORT curriculum 

 Good Behavior Game training and implementation 

 Coalition Process 

 Support Grizzly Prevention Squad (youth prevention team) 

 Train and implement Guiding Good Choices parenting program 

 Grizzly Fusion (innovative peer mentoring program) 
 
My TOWN began implementing strategies in July of 2014 and continues to actively involve the 
community as partners in assessment and implementation to ensure sustainability.  This process also 
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helps to inform the Coalition on specific plan adaptations as needed to ensure that we are having the 
desired impact on the community. 
We evaluate each strategy for effectiveness on an annual basis by using available data (ie: pre-post 
surveys, Community Needs Assessment Data Book, Healthy Youth Survey, Community Survey, and 
qualitative focus group responses).  CLAS Standards (National standards for culturally and 
Linguistically Appropriate Services) are implemented throughout the process of planning, 
implementing and evaluation to help ensure that our programs advance equity for all individuals. 
  

ORGANIZATIONAL DEVELOPMENT (GETTING STARTED) 

 
Introduction 
 
My TOWN coalition formed in 2013 and is comprised of individuals who live and or work in the 
community of Hoquiam.  These individuals have a vested interest in the health and well-being of our 
youth and have honored that interest by committing time and energy to sustaining and developing this 
coalition.  This document includes the following information: 

 The mission, vision, and key values of My TOWN 

 Protocols for making decisions 

 Coalition structure and organization 

 Rules for membership and participation 

 Results of needs and resource assessments 

 An implementation plan based on results 

 An evaluation plan 
 

Method 
 
My TOWN is committed to making a difference for the youth and community of Hoquiam and will be 
guided by the Strategic Prevention Framework (SPF) 5-step 
approach.  This process helps guide and inform the selection, 
implementation, and evaluation of evidence-based and culturally 
appropriate prevention activities.  By involving the community in the 
process and assessing community needs, this process has proven to 
be sustainable. 
 
When selecting strategies, My TOWN refers to research on risk and 
protective factors.  This research points to 21 risk and protective 
factors that increase or decrease the likelihood that youth will 
experience adverse outcomes.  Our goal as a coalition is to increase 
the protective factors and decrease the risk factors among youth in 
Hoquiam. 

Our Coalition’s Logic Model (Appendix 1) reflects our long-term goals (positively impact the areas of 
academic achievement, youth mental health, and youth delinquency) through a focus on the 
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behavioral health problems of underage substance use.  The strategies we have chosen directly 
reflect the risk factors that were most prevalent in the community of Hoquiam. 

A summary of our process and plan follows. 

Mission Statement and Key Values 

Goals:  To improve school attainment through strategies focused on reducing underage substance 
use (as measured by 8th and 10th grade Healthy Youth Survey results). 

Mission: Provide leadership and partnerships to implement strategies that promote a healthier 
community and improve student success. 

Key Values:  As individuals and as a community, we value: 

 Hope 

 Respect 

 Work ethic 

 Honesty 

 Contribution to society 

Summary of Key Decision-Making process and Findings: 

The planning process for this updated plan was conducted over a series of three coalition meetings 

starting in March of 2017 (update mission statement, data dissemination); April (program review, 

available pre-post summary, qualitative data); and May (final data reports, program identification and 

prioritization). 

Coalition Structure and Organization  

Organizational Structure: 

My TOWN is made up of a diverse group of adult and youth volunteers, agency representatives and 
other community stakeholders.  The Coalition has successfully maintained membership 
representation from 8 of the 12 Drug Free Communities (DFC) sectors at all times.  Current 
membership includes 10 of the 12 sectors.  A current membership list and sector representation can 
be referenced in Appendix 2. 

In addition to general membership, the Coalition shall consist of the following: 

1. Leadership Committee. A leadership committee will be elected on a yearly basis filling the 
positions of Chair and, Vice-Chair. At each October regular meeting, the Coalition will 
nominate candidates for each position from which the leadership committee shall be 
elected by a majority vote of the Coalition.  The terms of the leadership committee officers 
shall be one year with a maximum of two consecutive terms. The leadership committee is 
responsible for organizing and overseeing regular Coalition meetings and ensuring that 
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the SPF process is moving in the right direction.  The Coalition Coordinator is also a 
member of the leadership team. 

                                
   
2. Standing Committees.  In addition to the leadership committee, My TOWN has 

implemented three standing workgroups.  These are Community Partnership, Marketing 
and Student Engagement.  Each Coalition member must be a member on at least one 
standing committee. 
 
Standing committees have the authority to act on the behalf of the Coalition and to make 
decisions based upon the role of their committee.  Updates regarding committee work will 
be regularly shared at monthly coalition meetings by committee chair or designated 
representative.  
 
Additional standing committees may be established by the Chair in consultation with and 
approval of the Coalition.  Standing committee chairs shall be selected from Coalition 
members.  Committee members do not have to be members of the Coalition. 
 

3. Ad Hoc Committees.  As this plan is developed and implemented, there may be need for 
special assignment committees for a short duration. Ad-hoc committee chairs can be non-
members, but it is expected that they will work in close consultation with the Coalition. 

Staffing for Coalition Coordination currently comes from the Grays Harbor County Health and Social 
Services Department with additional support and leadership in partnership with ESD 113.  The Health 
Department is also the current fiscal agent for the Community Prevention and Wellness Initiative 
(CPWI) with funding coming from Department of Behavior Health and Recovery (DBHR).   

Coalition Coordinator supports Coalition work with a dedicated .7 FTE.  The leadership committee 
and coordinator are the points of contact and communicate to members, committee chairs, 
community stakeholders and key leaders.  The coordinator convenes a monthly leadership committee 
meeting to develop agenda for coalition meetings and distributes all related documents prior to 
meetings via e-mail.  Leadership facilitates meetings and coordinator prepares and disseminates 
meeting minutes after the meeting. 

Decision Making: 

Though data largely drives coalition activities, the onus rests on the Coalition membership to 
determine the specific strategies to meet our objectives based on the available data and capacity of 
the community. 

Decisions for this Coalition will be made by standard majority voting of the membership group in 
attendance at a given meeting. Each member will cast one vote with no proxy votes allowed. 
Workgroups will bring all funding requests to the full coalition for a vote. In the event of a conflict; 
Robert’s Rules of Order will prevail.  Committees designated by the Coalition shall make decisions on 
behalf of the Coalition and those decisions will also be made by majority vote.   
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The Coalition Coordinator will not take part in the voting process.  Criteria for voting will be limited to 
one vote per member on decision topics, such as strategic plans, program implementations, Coalition 
management, etc. If a vote is pending, this will be communicated to all Coalition members prior to the 
regular monthly meeting of attendance.  Feedback will be encouraged by all individuals attending a 
Coalition meeting prior to voting. 

Communication within Coalition: 

To ensure effective communication exists among Coalition members, agendas (developed by 
leadership committee and distributed by Coalition Coordinator) will be sent via e-mail the week prior 
to regular meetings and meeting minutes will to be sent to all members within one week of meeting 
conclusion.  This will ensure that all members are aware of current activities and upcoming action 
steps.  Coalition members will also have access to a list of current members and their contact 
information to encourage open communication and dialog.   

Communication with Community Partners: 

My TOWN will utilize the regular avenues of informing the community of events as appropriate.  
These include: newspaper; radio; direct mail; press releases and contacts through e-mail and social 
media. The Coalition maintains a Facebook page (facebook.com/myTOWNcoalition) that serves as 
it’s main online platform. 

Membership Recruitment and Retention 

Rules of Membership: 

Coalition membership is open to all individuals that live and/or work in the community of Hoquiam.  
We believe that community members have direct knowledge of the challenges and resources 
available and if an individual is willing to volunteer their time to this initiative, they will be included. To 
become a member, individuals must attend at least one coalition meeting, state that they want to join 
the coalition, give a brief background of their interest and expertise, and provide contact information. 
Individuals who meet the criteria will be added to the roster and considered members.  

Coalition meetings are open to the public and any community member is welcome to attend, ask 
questions and give feedback on discussion topics.   

Recruitment & Ensuring Participation of Community Sectors: 

Recruitment is an ongoing effort of the Coalition.  We have successfully maintained active 
participation from 9 of the 12 DFC sectors on our Coalition since inception in 2013.  Sectors currently 
represented include: media; faith based; school; local government; mental health; substance abuse 
treatment; youth-serving; youth; parent; business; civic group.  We have identified recruitment 
difficulties in the sectors of healthcare, and law enforcement and are sensitive to the fact that we are 
underrepresented in the Native American and Hispanic populations.   

Each member of the Coalition completes a Skills Inventory Questionnaire so that we can assess what 
critical skills are missing from our membership body.  Recruitment can then be more targeted as we 
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try to fill gaps in both skills and sector representation.  Being a tight-knit community with a passion for 
service, potential members are more easily identified. Once identified, potential representatives will 
be followed up by personal contacts from the member with the closest ties.  Fostering individual 
relationships and promoting mutual benefits will be most successful in bringing additional 
stakeholders to the table. 

Additionally, Coalition members complete the annual Coalition Assessment Tool in October and the 
results of this annual assessment are then discussed at an ensuing meeting.  This tool helps the 
Coalition assess its functionality and move toward sustainability by adopting and improving operating 
practices. 

Individualized orientation will occur for all new coalition members. During orientation, new members 
will be educated around coalition goals based and the process of determining the goals.  Local data 
and activities will also be shared along with a general overview of the Coalition structure and role of 
Coalition members.  New members will be guided to select a standing committee to participate on so 
that they can acclimate quickly to becoming an active member of the Coalition. 

Targeted events, such as administering the community survey, will be used for wider marketing of the 
Coalition, but individual contacts and support will be the true method for engaging new members, 
partners, agencies and stakeholders to support the Coalition efforts. 

Every two years the Coalition will update its “Community Profile” brochure to help promote and 
explain the work that the Coalition does. 

As members resign, we will revisit the DFC community sector list to make sure we are still 
represented by at least 8 of the 12 indicated sectors with the goal of filling all 12 sectors.  Recruitment 
will be specifically targeted toward missing sectors in case of low representation.  

Membership and Voting: 

Membership on the Coalition is open to any individual or organization in Hoquiam or Grays Harbor 
County that wishes to promote student success through the established PFS process. Members must 
attend 70% of regular meetings and maintain involvement on sub or ad-hoc committees of their 
choosing.  Committee review and chair nominations will occur yearly in October, but can be re-
assessed as needed throughout the year. 

 All current Coalition members, as well as key stakeholders and community members attending 
meetings will be able to contribute in the discussion pursuant to all action items. This will allow for 
open community input and encourage active engagement in the process. 

Criteria for voting will be limited to one vote per member in attendance (no proxy votes) on decision 
topics, such as strategic plans, program implementations, Coalition management, etc. Voting will 
occur during the regularly scheduled meeting of attendance.  Feedback will be encouraged by all 
individuals attending the meeting. Coalition Coordinator for the CPWI does not participate in the 
voting process and will ensure that no decisions conflict with funding requirements and project 
deliverables for this project. 
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Tracking Membership: 

Membership and involvement will be tracked through sign-in sheets and reflected in meeting minutes. 
Participation will be recorded into the DBHR online reporting system, Minerva.  Reports generated in 
Minerva will demonstrate member’s participation and involvement.  Members will also participate in 
annual Coalition Assessment surveys, directly showing their level of involvement, along with vital 
information about Coalition functioning.  These will help gauge impact of the Coalition and its efforts 
toward maintaining a functional and sustainable presence. 

The Coalition Coordinator will be responsible for tracking membership and coordinating annual 
member surveys. 

Maintaining Engagement of Members: 

Meaningful participation is the key to keeping members engaged.  Coalition meetings will provide 
opportunities for member to actively engage in discussion, provide feedback, and express their 
interests in implementing strategies.  My TOWN will seek to keep participants actively engaged by: 

 Selecting convenient and consistent meeting times 

 Utilizing and recruiting for member’s strengths 

 Regularly monitoring progress towards goals and objectives 

 Giving members meaningful tasks to accomplish 

 Celebrating successes 

Prevention/Intervention Specialist Participation: 

The ESD113 Prevention/Intervention Specialist for Hoquiam School District attends the monthly 
Coalition meetings, participates on various subcommittees and is tasked with convening the Youth 
Prevention Team (Grizzly Prevention Squad).  Project SUCCESS has been delivered in 7th and 9th 
grade since the Coalition inception in 2013 by the intervention specialist and My TOWN has shared 
success of this implementation.  The Coalition believes that a strong partnership with True 
North/ESD113 will further contribute to the success of our efforts and we continue to build upon our 
strong bonds. 

Grassroots Participation: 

My TOWN recognizes the importance of including volunteers (members and non-members) in all 
aspects of planning and implementation of strategies.  Coalition members will be asked to identify 
and recruit specific individuals/groups to fill any perceived gaps or needs while working toward 
accomplishing the Coalition’s goals or while working on specific activities (one example: after prom 
breakfast). Non-member volunteers will be invited to participate in workgroups/ad-hoc committees 
and take an active role.   

Volunteers are supported and encouraged to continue their valued participation through many of the 
following ways: celebration of successes; facebook posts of praise; thank you notes; public 
recognition; and autonomy of workgroups – ownership. 
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Amendments and Revisions 

Rules pertaining to Coalition structure, membership and management shall be reviewed in October 
each year. These rules may be amended or revised at that time by a majority vote of the Coalition. 

Cultural Competency in Organizational Development  
My TOWN Coalition understands that there are numerous ethical and practical reasons why providing 
culturally and linguistically appropriate programming is necessary.  As we adapt to respond to current 
and projected demographic changes and help to eliminate long-standing disparities in the health 
status of people of diverse racial, ethnic and cultural backgrounds, our programming only becomes 
more effective and ideally suited to our community.  Throughout every section of this report, we will 
highlight the specific ways we will ensure cultural competency for My TOWN Coalition and Activities. 

Hoquiam, population of 10,600, is majority white non-Hispanic, 80%, with 89% of individuals reporting 
some white.  The largest minorities are Hispanic at 10% and American Indian at 4%.  The population 
demographics are depicted in the following chart. 

 

Many local traditions and celebrations follow the ‘work hard, play hard’ mentality and have direct ties 
to blue collar employment.  The primary focus for My TOWN efforts is for youth between the ages of 
5-18. This represents about 25% of the population of Hoquiam.  Some popular events for youth in our 
target demographic include Loggers Playday, High school Football Games and Relay for Life.  Many 
youth and adults enjoy fishing, hunting, hiking, and camping in our community.   

In the last few years, Hoquiam has experienced several youth suicides, turnover in the education 
system, poverty, underemployment as well as a growing number of opioid related adult overdoses.  
Through these traumas, the community has banded together to support each other and plan for a 
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brighter future.  Originally started in Aberdeen, Hoquiam residents have joined the effort to bring 
awareness to resiliency through the Out of the Darkness Walk.  National Night Out has a large 
participation rate in Hoquiam bringing together community members, police, first responders and 
government officials to create safer and more caring places to live.   

Coalition membership is open to anyone who lives, works or plays in Hoquiam and community 
members are always welcome to join the Coalition and/or individual workgroups.  While the coalition 
is economically diverse and represents diverse sectors and lifestyles in our community, our minorities 
are underrepresented.  Ongoing and targeted efforts will be made to include leaders in communities 
of color; adults to join the coalition, teens to join the Grizzly Prevention Squad.  The Coalition will also 
create a conflict or grievance resolution process that are culturally and linguistically appropriate to 
identify, prevent and resolve conflicts or complaints that may arise. 

The Coalition will ensure cultural competency through conducting an annual review of coalition’s 
related activities and integrate more of the 15 Standards CLAS provides into activities.  With both an 
annual CLAS review of integration and annual targeted outreach for more diverse representation, we 
feel planning for cultural competencies will be achieved.   

  
Sustainability in Organizational Development 

Ongoing recruitment and education of key stakeholders will continue to occur throughout our 
assessment and implementation process of this plan as highlighted above.  We will make every effort 
to retain the required representation of each community sector and we realize that having a diverse 
coalition will best serve the community of Hoquiam. Concerted recruitment efforts and personal 
contacts will help ensure that resources of “human capital” are replenished which is vital to all 
sustainability efforts.   

The collaborative process of working with stakeholders will also build sustainability as we will 
undoubtedly discover common ground goals and activities that mutually beneficial. 

Funding will be another critical element to sustaining our efforts.  While our relationship with DBHR is 
ongoing, it is subject to federal and state budgets.  With that in mind, we will be actively seeking 
partnerships and opportunities that will bridge funding gaps as needed to accomplish the goals of the 
strategic plan. 
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CAPACITY BUILDING 

 

Outreach 

We realize that branding, marketing and generally being present in the community is a key 
component to reaching the community. Being consistent in delivering our mission and promoting our 
key values will help us achieve our goals and also sustain our efforts.  

Key Leader Engagement 
To keep the Hoquiam School District and the City of Hoquiam aware of My TOWN activities, we will 
conduct an annual presentation to those boards.  In addition, key leaders from the City of Hoquiam 
and Hoquiam High School (and/or their representatives) will be highly encouraged to be active 
coalition members as they are able to serve as conduits of information as well as avenues of action.  
Many coalition members are also members of various civic and business groups that are vital to our 
community process. My TOWN members will be encouraged to seek input from community groups 
and present key findings to ensure their interests and concerns are being included in Coalition 
activities.  
 
Community Member Engagement 
My TOWN will seek to actively engage community residents in Coalition activities.  In 2015 we held a 
community rally to celebrate Hoquiam’s 125th anniversary and to instill a sense of community pride.  
We entertained over 300 people through the process and also had over 75 volunteers for the event. 
Coalition members actively partner with other local groups when volunteers are needed as well. 
 
In response to community survey data indicating low knowledge about My TOWN Coalition and 
wanting to realize more grass-roots participation, in November of 2016 we established a standing 
Community Partnership committee whose primary purpose is to unite the business community, 
Coalition and Schools.  Objectives include: 

 Seeking financial support and/or sponsorship for supported programs and activities (ie: after 
prom breakfast; food for events, etc.) 

 Developing/hosting events with local businesses that promote prevention 

 Establishing community connections and support for My TOWN’s mission 
 

In 2017 Coalition members participated in National Night Out Against Crime (August 1) with the 
Hoquiam Police Department and provided medication lock boxes. This activity was an unplanned 
venture, but one that gained a lot of traction in the community and we were able to connect with many 
community members around prevention and their experiences.  We will continue to participate in this 
on an annual basis. 
 
 
Collaboration with Other Prevention Initiatives 
Many individuals and organizations catering to youth prevention efforts are currently participating as 
coalition members or have partnered with My TOWN.  Our partnership with the school district and 
Capital Region ESD 113 will help us continue to effectively engage the community around substance 
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use, mental health, and school attainment while fostering other potential partnerships.  The YMCA of 
Grays Harbor offers many youth-centered programs and they have maintained active participation in 
the Coalition since its inception.  Another coalition member is also a distinguished pastor and is part 
of a very active faith-based consortium of pastors. These partnerships will directly assist the Coalition 
in recruiting potential members. 

The Grays Harbor Public Health and Social Services Department, aside from administering the CPWI 
funds, serves as a source of information for other prevention efforts and Department leadership will 
inform Coalition of other potential partnerships.  Our community does not currently have a Family 
Policy Council Network or Community Mobilization funds that directly inform prevention work, 
however, many new initiatives seek the same pool of volunteers so information is generally very easy 
to access. 

Training/Technical Assistance (TA) 

Training and capacity building is critical to success and ensures that members are making decisions 
with current and accurate information.  Training needs are determined by program selection (ie; 
facilitator training for LifeSkills Curriculum), community needs assessment, and capacity building 
opportunities (Key Leader; understanding ACEs).  

The Coalition will determine training and technical assistance needs on an annual basis in response 
to this needs assessment review.  Training requests by community partners and coalition members 
are reviewed throughout the year on an ongoing basis as well.  This flexibility allows for timely 
response to recognized or emerging needs and gaps in the community. Training is only offered if 
resources are available and as approved by Prevention Systems Manager. 

Staff Qualifications 
The Community Coalition Coordinator has attended the Substance Abuse Specialist Training in 
January of 2008 and has been working part-time delivering prevention curriculum in area elementary 
schools since 2007. She participates in monthly CPWI learning community webinars sponsored by 
the Division of Behavioral Health and Recovery. She regularly attends the annual Washington State 
Prevention Summit and DBHR’s annual Summer Coalition Institute. Other continuing education has 
included: “Getting the Message Right” developing and implementing campaigns to address Rx drug 
misuse and opioid overdose; High in Plain Sight – Jermaine Galloway; National Prevention Network 
Conference; Promising Programs to reduce and prevent youth marijuana use; Engaging Washington 
Communities to Address Health Disparities; Elementary & Middle School LifeSkills Training Program; 
Good Behavior Games Training; Elements of Effective Practice for Mentoring; What Works, What 
Doesn’t in Prevention; Adolescent Cannabis Use: Etiology and treatment; Ethics in Prevention – a 
Guide for Substance Abuse Prevention Practitioners; Cultural Competency – Quinault Culture & 
Hispanic Culture; Mental Health First Aid; What the Science Says About Marijuana; Substance 
Abuse: a Community Response (2014 & 2015); Youth Marijuana Prevention Symposium; CADCA 
Building Coalition Coordinator Toolbox; and Enhancing Community Bonding. 
 
As per the requirements of funding, a CPP (certified prevention professional) endorsement has been 
obtained by the coalition coordinator and will be maintained through documentation of continuing 
education experiences. 
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The Prevention/Intervention Specialist at Hoquiam High School received training in the evidence-
based Project SUCCESS curriculum in the fall of 2013. He is a recent college graduate and fittingly, a 
graduate of Hoquiam High School as well. He continues to look for opportunities to build his skills in 
the areas of substance abuse prevention and intervention and has made a positive impact in the 
school to date. He has attained certification as a CDP (chemical dependency professional) in 2016. 
 

Coalition Staff Training and Technical Assistance Needs 
My TOWN coordinator attends the Washington State Prevention Summit annually and will participate 
in monthly CPWI learning community meetings and related webinars. The Coordinator maintains 
close ties with the assigned Prevention Systems Manager for other technical needs and professional 
development opportunities. CADCA’s (community anti-drug coalitions of America) annual National 
Coalition Academy remains a topic of discussion however, capacity has not been achieved to warrant 
participation (recommendation is that at least two coalition members attend).Staff training and 
technical assistance is supported by funds from Substance Abuse Block Grant, Partnership for 
Success Grant, and Washington State’s Dedicated Marijuana Account as well as support from local 
public health funding. 

Coalition Member Training and Technical Assistance Needs 
Original Coalition members received orientation to CPWI in fall of 2013 and new members receive an 
individual briefing (by Coalition Coordinator) as well as a complete folder of Washington’s Best 
Practice for Substance Abuse Prevention and Mental Health Promotion developed and distributed by 
DBHR. Generally speaking, the Coalition values training for its members and encourages 
participation in enrichment activities to build prevention capacity and to also infuse prevention 
principles into daily life. A few of the TA/training opportunities that we have taken advantage of: 

 High in Plain Sight (Jermaine Galloway) 

 Paper Tigers viewing and discussion 

 ACES and Trauma-Informed principles 

 Current trends in marijuana use 

 Health effects of Cannabis and Cannabinoids 

 Local Marijuana Retailers and Washington State Liquor and Cannabis Board: the retail picture 

 LifeSkills Curriculum Training 

 Good Behavior Game Training 

 SPORT training 

Coalition members and staff also have access to a wide array of webinars accessed through the 
Athena Forum. 

Future training/TA for the Coalition will be determined in part by Coalition Assessment Tool, 
community needs assessment and grant requirements.  Upcoming trainings included include: 

 Prevention curriculum training as related to our Coalition strategies (ie: Guiding Good 
Choices; Good Behavior Game; LifeSkills) – program implementers 

 Additional required DBHR trainings for Coalition Coordinators (All-providers meeting; summer 
institute; learning community meetings) 

 Key Leader Orientation – Annual (Coalition members and staff) 
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 ACEs (adverse childhood experiences) and SEL (social-emotional learning) – for school 
district staff  

Community Member Training 

Training for the community in response to the strategic plan is an emerging process.  To date we 
have offered the following training to the community: 

 2015 Community Event; Student Impact Speaker (Joel Penton), and Prevention Basics 
(Coalition Leadership presentation) 

 2016 Paper Tigers screening and discussion – ACEs focused 

 2016 High in Plain Sight – Jermaine Galloway presentation (youth marijuana focus) 

Through our community needs assessment process, we have recognized an opportunity to provide 
training for the community (especially as related to marijuana and brain development and the 
escalating opioid focus) and are developing a plan to host a community forum in the fall.  While 
specifically targeted toward parents of school-aged youth, this training will also be open to the whole 
community.  Partnership opportunities with ESD113 will leveraged to organize and plan this outreach. 

Cultural Competency in Capacity Building 

To ensure outreach to the community is inclusive, My TOWN will seek to deliver services and 
materials in language that is culturally, linguistically, age, gender and reading level appropriate.  
When needed, the Coalition will use the cultural and language translation available at Grays Harbor 
Public Health and Social Services.  But, will work to build that capacity into the Coalition itself through 
member recruitment and training.   We seek to sustain organizational leadership that promotes health 
equity through policy, practices and resource allocation by frequently consulting or working to recruit 
different leaders in communities of color at various planning points in time to gather feedback for 
programing and input for reaching underserved minority populations effectively.   

We will continue to ensure our adult and teen leaders are trained in cultural competency as a pre-
requisite of initial or ongoing membership and our Coalition Coordinator will receive annual training.  
New and emerging information and research will be routinely share with the Coalition to remind 
Coalition members that cultural competency expands beyond race and ethnicity to include different 

populations and lifestyles. 

Sustainability in Capacity Building 

The Coalition has benefited from the membership, participation and support from key leaders in the 
school district (superintendent, building principals) City government and local civic groups (Hoquiam 
Business Association, Hoquiam Lions Club) as well.  Keeping these champions actively engaged in 
developing and promoting the strategies and mission of My TOWN will be instrumental in continuing 
to accomplish our goals and creates long-term buy-in.   

The Coalition in partnership with Grays Harbor Public Health has started discussions around 
expanding and sustaining our efforts through the Drug Free Communities grant opportunity.  Public 
Health will take the lead on the grant application and hope to submit an application in the spring of 
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2018.  Ongoing sustainability will also be researched through local funding sources including Grays 
Harbor Community Foundation and 1/10th of 1% mental health/substance abuse sales tax dollars.  
The Leadership workgroup will continue to research these grant opportunities. 

The in-kind contributions and donations are vital sources of funding that keep our Coalition viable. 
The Coalition will maintain a contact list of volunteers and potential funding sources to help maximize 
our resources as needed.  

Our Community Engagement Workgroup is tasked with making connections within the local business 
community to educate and partner to promote prevention efforts. As businesses partner with us they 
are awarded a certificate of appreciation to display in their location as a My TOWN prevention 
partner.  My TOWN has a commitment to make an annual presentation to the Hoquiam Business 
Association, Hoquiam City Council and Hoquiam School Board to apprise them of our efforts, thank 
them for their continued support, and to solicit input on community climate and prevention needs. 

Key Leaders in the community will also be involved in our sustainability efforts.  Although many key 
leaders are supportive of our mission, they are unable to commit their time to the process of the 
Coalition.  However, Coalition members retain strong ties with many key leaders including the Mayor, 
City Administrator, Police Chief and Superintendent.  These leaders are easily accessible and always 
supportive of our efforts when we have a specific ask (presenting at City Council, partnering in 
National Night Out, attending Key Leader Orientation, and promoting our events on their Facebook 
page).  With these strong community ties we are strengthening our ability to seek cross-sector 
support and funding. 

Another way our Coalition sustains its mission is by reaping the benefits of current members and their 
sectors of influence.  Our faith-based partner has been instrumental over the years in securing 
volunteers, funding and physical space for community events.  Our school partners have been 
champions in promoting prevention efforts among school staff and leadership as well as providing 
space for regular meetings. 

By engaging local partners in My TOWN efforts and recognizing, publicizing and celebrating 
successes we will continue to build prevention champions in the community. 
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ASSESSMENT 
 

Needs Assessment 

Process:  

As part of the SPF process, the Coalition reviews current data every spring to help inform our action 
plan for the funding cycle.  Information from the Data Book (from DSHS) related to Consumption, 
Consequences, and Intervening Variables; the current Healthy Youth Survey (2016); annual 
Community Surveys; Direct Service program Pre-Post Surveys; and Hoquiam High School (regarding 
truancy and grade information) are all considered when assessing Hoquiam’s needs. 
 
Measures from each of these data sources are reviewed and prioritized by Coalition members with 
special attention given to measures that are considerably higher than the state average and that are 
within our capacity to effect.  The Coalition discusses prevalence rates and trends for each data point 
and uses a decision making matrix tool before determining final recommendations. 

Key Findings: 
Considerable improvement in risk trends has been gained since the initiation of this CPWI effort in 
2013 and our Coalition is energized to continue to work toward a healthier community. The team 
identified the following areas of concern from their review of the consequence data: academic 
performance (40 % of High School students reporting C, D & F’s and 25% of students reported 
skipping school); mental health (42% of students report depression and 28% considered suicide); and 
youth delinquency (fighting).  Consumption data showed that Hoquiam students had higher than the 
state average rates for problem/heavy drinking and current marijuana use.  Marijuana use has shown 
a significant increase in reported use since the initiation of I-502 to legalize recreational use of 
marijuana.  The intervening variables that we identified as priority factors in Hoquiam included: 
community connectedness; marijuana/alcohol availability and ease of access; low commitment to 
school; favorable attitudes/low perception of harm toward substance use; friends who use; and poor 
family management. These factors all contribute to the alcohol/drug use in our community and 
ultimately will be a key to improving our outcomes related to academic performance, mental health 
and delinquency. 

Analysis and Prioritization of Data: 
Long-Term Consequences 

The first step in the needs assessment process involved reviewing the Community Needs 
Assessment Data Book (Appendix 3) and the Community Survey (Appendix 4) to determine which 
overarching areas appeared as concerns.   

As mentioned under the Key Findings section, academic performance, mental health and youth 
delinquency were primary areas of concern.  These concerns are listed in the logic model (Appendix 
1) under the column titled Long-Term Consequences.  Following are graphs that depict the data 
related to academic performance, mental health, and youth delinquency measures in Hoquiam. 
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Low grades in school: (38% of 8th &10th grade students reporting C’s, D’s or F’s on their report 
cards vs. 24% for state)

 

Mental health measures: (mental health and suicide ideation and attempts continue to be a 
significant problem in Hoquiam) 
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The number of Hoquiam students considering, attempting suicide, and completing suicide is also of 
major concern to the Coalition. Depression and suicidal ideation contribute to youth mental health, 
one of the long-term consequences My TOWN seeks to address.  Grays Harbor County is actively 
attempting to address this concern through a suicide prevention grant. Our Coalition works closely 
with our mental health partners to implement best practice strategies to help address this issue. 

Youth Delinquency Measures: (consequences related to social skills are much higher than state 
average) 

 

Behavior Health Issues 
Underage drug use was added to the logic model as a behavioral health problem because underage 
use is linked to the long-term consequences of academic performance, youth delinquency and youth 
mental health.  Any drinking in the past 30 days as well as problem or heavy drinking, defined as one 
binge drinking episode in the past two weeks or 3-5 days of any drinking in the past 30 days, will 
continue to be monitored to assess changes in overall underage drinking rate.  
Hoquiam youth self-report high-risk behaviors and attitudes that, although improving, continue to be a 
cause for concern. As evidenced by the Healthy Youth Survey results of 2016, Hoquiam’s 30-day use 
of marijuana exceeds the state among 8th and 10th grade students (18% compared to 12%).   

 

In 2012, 36% of 10th grade students reported current drinking. This number has decreased to 21% in 
2016. The combined percentage for 8th and 10th grade students is similar to the state average. 
However, problem or heavy drinking in the past month was reported by 12% of 8th and 10th grade 
students and this continues to be a larger concern.  
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Intervening Variables/Risk and Protective Factors:  

To prioritize the intervening variables identified under key findings, the committee used the following 
criteria to rank several variables to decide where to focus our attention.  The ranking criteria were:  

a. Availability of data 

b. Biggest ‘bang for the buck’ 

c. Community readiness to address 

d. High number of people impacted  

e. Impact on the community (including disparate populations) 

f. Problem can be impacted with our funding dollars 

g. Trends 

The work group reviewed the risk and protective factor research framework and the general flow of 
the logic model.  By reviewing the research framework and logic model, members were able to 
visualize how interventions selected directly relate to the identified risk and protective factors, and 
how altering the risk and protective factors will affect the behavioral health problems and long-term 
consequences. 

Each work group member reviewed the data regarding risk and protective factors in the data book for 
8th and 10th grade students.  Based on their review of the data, each member identified factors that 
stood out to them as areas of concern.  After individual review, group members reconvened to 
compare and rank findings. This process was repeated in an abridged format in the spring of 2015 
per guidelines to update our strategic plan for the next biennium.  In the spring of 2017 we were able 
to look at 2016 HYS data and incorporate those numbers into our process. 
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The following intervening variables (with related data points) were prioritized and included in the logic 
model: 

1. Community Disorganization/Connectedness (Coalition existence and mission not widely 
known. Source: Community Survey, 2016) 
 

 

 

 

 

 

 

 

 

2. Alcohol/marijuana availability 
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3. Low commitment to school (Source document: DSHS Hoquiam Data Book 2016) 

 
 
 

4. Favorable attitudes/perception of harm 
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5. Friends who use 
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6. Poor Family Management (Source Document: DSHS Hoquiam Data Book 2016) 

 

For each of the selected factors, we turned our attention to identifying why this was a specific problem 
in Hoquiam.  

Local Conditions or Contributing Factors 

With the selection of the intervening variables listed above, the Coalition discussed why these 

variables were a problem in Hoquiam.  We also conducted community forums and roundtable 

discussions in select classes at Hoquiam High School.  The table below represents both qualitative 

and quantitative measures of local contributing factors. 

Risk/protective Factor What contributes to this being a problem in Hoquiam? 

Community 

Disorganization/Connectedness 

(R) 

 low % of people in community know about My TOWN and 

goals  

Drug Availability (R)  local convenience marts sell alcohol to underage youth 

 parents provide/unknowingly provide access 

 many adults are growing marijuana 
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 older friends supply 

 

Low Commitment to School (R)  school work is not viewed as meaningful (to life) 

 students do not enjoy being at school 

 don’t always try to do best work 

Favorable attitudes toward 

problem behavior (R) 

 parental influence 

 ease of access 

 Harbor culture 

 High % of adult users 

 Fighting/low emotional control/social skills 

Friends who use (R)  nothing else to do 

 feeling of hopelessness 

 media promotes as positive (even signs on local businesses 

influence) 

 desire to fit in 

 better than using “other” drugs 

Poor family management (R) 

 

 parenting practices – rules and consequences not 

established or enforced consistently 

 parental use 

 

Resources Assessment 

Process:  

In 2017 the Coalition reviewed the GH County Community Resource Directory 
(https://www.esd113.org/cms/lib/WA01933587/Centricity/domain/145/resource%20directories/GH%2
0CRD%2014-15.pdf) and identified prevention-related services or programs in Grays Harbor.  While 
this document provided a good overview of a variety of services in the county, more fleshing out was 
needed.   

Through a discussion of other known services, we developed a chart (Resource Assessment, 
Appendix 5) that depicts what we collectively know is available in Grays Harbor. This is by no means 
an exhaustive list, and we will continue to update this as we are aware of services or programs. 

For each category we then broke it down to determine if any of those specific services or programs 
are being conducted in Hoquiam and how accessible those services were. 

 

https://www.esd113.org/cms/lib/WA01933587/Centricity/domain/145/resource%20directories/GH%20CRD%2014-15.pdf
https://www.esd113.org/cms/lib/WA01933587/Centricity/domain/145/resource%20directories/GH%20CRD%2014-15.pdf
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Key Findings:  

Hoquiam residents have access to a variety of resources along the continuum of care that serve in 
part to reduce the risk for substance abuse and other problem behaviors.  School administrators state 
that the most needed service for teens is access to mental health services. While these services are 
increasing locally, the need is great and there are often long wait times for direct services.  

Another noted gap with Hoquiam specifically is that there are not counselors in the Elementary grade 
levels.  This has been a source of frustration for school staff as they report having to manage a 
variety of social and emotional problems at younger and younger ages.  Learning to control behaviors 
at a young age is paramount to developing skills to help avoid drug use and abuse. 

As with the rest of the state, local services are tied to available funding and the landscape of those 
services can change significantly from year to year mostly dependent upon grant cycles and agency 
priorities. We did note that the parenting programs that are checked above are mostly referral-based 
or indicated/selective programs and/or are offered in other areas of the County.   

Our county offers many opportunities for youth involvement; however, the number one complaint 
echoed by parents and students is “kids have nothing to do”. While this statement is common, it was 
acknowledged that it is subjective in nature.  Hoquiam is home to a YMCA, active 4-H clubs and 
Boy/Girl Scouts, not to mention many youth sport leagues and outdoor recreational opportunities as 
well.  We also have the usual referral-based services for youth and families in need. Many high 
school aged youth who participated in the round-table discussion felt that the programs listed were 
primarily geared toward junior high and younger participants and that if high school students weren’t 
involved in sports, activities geared toward them were limited. 

Parents and teens alike suggested that there needs to be more education at the Elementary School 
level and wish for more community activities that focus on having fun without alcohol as the 
perception is that “all adults drink”. This also points to the need of continued capacity and awareness 
building for the Coalition and the work we do.  Community norms and perceptions can be changed 
over time with consistent and reliable information. 

High School teens have also struggled with low commitment to school for a variety of reasons. Some 
of which may be due to the low economic climate of the Harbor and the nature of blue-collar work 
environments (perception of no education required). Teachers feel that this generation of students 
has a general feeling of hopelessness.   

 While we have access to a significant number of resources, barriers often include: 

 Transportation 

 Affordability 

 Continuity of service 

 Ease of access  

 Time management 
 Family priorities 
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Resources Assessment Conclusions:  

Although there are a variety of opportunities for youth and families on the harbor, there are still many 
needs that are unmet.  A few identified needs/gaps are: parenting programs; mental health services; 
earlier, more systematic prevention education including programing that supports social-emotional 
learning in early elementary grades, community connectedness and infusion of positive community 
norms. 

Based on these findings we will continue to support LifeSkills Curriculum in 4th – 9th grades; we will 
provide orientation and training for the Grizzly Fusion Program (peer mentoring); we will work with 
Emerson Elementary School for a systematic and school-wide implementation of Good Behavior 
Games; and we will also partner with Central Elementary School to implement the parenting program 
Guiding Good Choices. Along with these direct programs the Coalition will continue to promote the 
work we do through media (Facebook, school newsletters, local papers and radio as appropriate) and 
by engaging in outreach opportunities (ie: National Night Out; Community Survey implementation). 

Cultural Competency in Assessment: 

Collecting and maintaining accurate and reliable demographic data and health outcomes about our 
community, is one way to ensure we are correctly addressing the needs of the community.  The 
Needs Assessment identified health disparities and a changing population’s needs.  We used ranking 
criteria that considers culturally reach to prioritize the intervening variables and help with our goal 
settings based on this community data.   
 
Our Resources Assessment looked at both English and Spanish speaking programs and resources 
available in the Grays Harbor area for our target demographic.  The Coalition Coordinator and various 
members sought input from various existing professional workgroups and subpopulations, both formal 
and informal.  All individuals and/or groups had invaluable insight into the local conditions that 
contribute to identified risk factors, as well as resources in place to address identified issues.  The 
findings or gaps in services we found informed our planning and implementation of programs.  As the 
coalition planned, we relied on the members and their cultural competency training to target programs 
to address health disparities found. 
 
In the future, the Coalition hopes to recruit more representatives from minority populations to serve on 
the Coalition or be involved in workgroups.  This year we recognized that we have little to no 
representation from Hispanic and Native American populations and representatives from those 
groups will be sought out for future participation in all coalition activities.  If a representative is unable 
to participate in My TOWN meetings, Coalition members will seek to actively engage targeted 
populations through key informant interviews and focus groups.  

Sustainability in Assessment: 

As the Coalition continues to conduct outreach to the community, more partnerships and 
opportunities for collaboration will arise. These partnerships will be useful when My TOWN 
reassesses community needs and resources in future years since the Coalition will be able to involve 
more organizations in the conversation.  
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The YMCA, ESD 113, Hoquiam School District and Grays Harbor Health Department have all been 
instrumental in the assessment process both as data evaluators and providing information around 
community resources. These partnerships help inform a variety of programs around the county and 
help direct needed resources to fill gaps and also to avoid duplication of services. 

By using relevant community data as our driving force we are aligning with community partners who 
share overlapping goals thus strengthening community capacity and sustainability.  
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PLAN 

Process for Planning: 

After the assessment process was concluded, the Coalition then was tasked with evaluating relative 
data and determining what programs and activities we would adopt to reach our goals.  

The Coalition was informed of evidence-based strategies to address each of the priorities that were 
previously identified.  Members were asked to review the current strategies and outcomes.  Members 
were also provided with a link to the Excellence in Prevention Strategy List on the Athena Forum to 
research other strategies as well.  

During a full Coalition meeting in May 2017, strategies to address the risk factors were identified and 
prioritized using a 3 point rating scale.  For each potential strategy, coalition members were asked to 
rank them in order based on our risk factors, program fit (community readiness, budget and capacity) 
and previous or intended outcomes.  

Although significant progress has been noted in the data related to alcohol use it will continue to be a 
focus of our prevention efforts along with underage use of marijuana. 

The goals, objectives, and strategies relating to these risk factors are identified below. 

Goals, Objectives, and Strategies: 

Goal 1: Decrease the risk factor of “Availability” and “Ease of Access”                                  
Objective: reduce youth access to alcohol and marijuana                                                                   
Strategy 1.1: increase community awareness of youth substance use issues          
Strategy 1.2: positively influence community norms around youth access  

  Activity 1.1 Social Norms Campaign (Bring it Up)       
 Activity 1.2 Bottle Tag Campaign   

 
Goal 2: Decrease the risk factors of “Favorable Attitudes” toward substance use/antisocial 
behaviors and “Friends who Use” 

Objective 2.1: decrease the percentage of Hoquiam School students who report favorable 
attitudes toward drug use  
Objective 2.2: increase decision-making and social skills 

Strategy: provide educational opportunities for K-12 students to increase knowledge of 
healthy behavior and ability to make positive decisions 

Activity 2.1 Project Success  
Activity 2.2 LifeSkills Training 
Activity 2.3 SPORT Plus Wellness 
Activity 2.4 Good Behavior Games 

 
Goal 3: Increase the protective factor of “Community Connectedness/Bonding” (community and 
school domain) 
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Objective 3.1: increase community capacity to deliver Strategic Prevention Services in 
Hoquiam  
Strategy: Community-Based Process 

Activity 3.1 My TOWN Coalition  

 Monthly membership and workgroup meetings 

 Attend annual Prevention Summit and Summer Coalition Leadership 
Meetings 

 Conduct annual Community Survey 

 Deliver Key Leader Orientation/Update yearly 

 Maintain and enhance online platform (Facebook) 

 Participate in community events (ie: National Night Out) 

 Plan, implement and evaluate coalition activities/programs 

 Conduct outreach to community organizations  

 Coordinate youth coalition (Grizzly Prevention Squad) 

 Complete annual Coalition Assessment Tool 

 Participate in statewide media campaigns 

 Coalition training and education (ie: ACES, risk & protective factors) 

 Community training (ie: Marijuana and Brain Development) 

 Researching potential funding opportunities (Drug Free Communities; GH 
Community Foundation) 

 Implementing CLAS Standards across all phases of work  
Activity 3.2 Grizzly Prevention Squad (innovative student prevention team) 

 
Goal 4: Decrease the risk factor of “Poor Family Management”  

Objective 4.1: Increase parenting skills and access to parenting support classes 
Strategy 4.1: provide EBP parenting classes for parents of 9-14 year olds to help improve 
family communication and bonding and decrease risk for substance abuse 

Activity 4.1: Guiding Good Choices 
 

Goal 5: Decrease the risk factor of “Low Commitment to School” 
Objective 5.1: increase student opportunities for prosocial involvement in school 
Strategy: provide support in orientation and education for peer mentorship program that 
engages upperclassmen to mentor freshmen 

Activity 5.1 Grizzly Fusion (innovative peer mentorship program)  
      Yearly orientation trainings include: 

 Why Try curriculum 

 Youth Mental Health First Aid 

 Experiential leadership training (ropes course initiatives) 
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Action Plan: 

Social Norms Marketing 
Similar to youth across the county, state, and country, Hoquiam youth and adults dramatically 
overestimate the number of their peers they perceive to be using substances. Individuals tend to adjust 
their behavior toward what they perceive as the social norm. According to the National Social Norms 
Institute, “A social norms marketing intervention aims to correct the misperception of peers’ behavior in 
order to influence personal choices. The messages typically focus on the reality of peers’ drinking but 
may also include the use of protective behaviors by peers.”  

 
The social norms campaign will utilize data from the Health Youth Survey, yearly community 
survey, along with direct information solicited from students, to develop appropriate 
messages that correct common local misperceptions. Messages will show that substance 
use is not a behavior of the majority, and they will also promote preferred alternatives to 
alcohol and other drug use. Messages will be developed in partnership with youth and will 
target youth and adults in the Hoquiam School District area. 
 
The theme we have developed for our Social Marketing Campaign is “Bring it Up” – 
encouraging parents to talk to their kids about alcohol/marijuana use.  We use locally 
derived data to inform the message. This message aligns with the messages developed by 
the State in their starttalkingnow platform that encourages parents to talk to their kids.  
These messages will be displayed throughout town of moveable banners, transit busses, 
our Facebook page and posters displayed at local businesses. 
 
As part of our social norms strategy, the Coalition employs a Social Media Manager to 
manage our Facebook page, lead the marketing team and be a conduit of information to the 
community. Continuing education for social norms marketing is provided through on-line 
education platforms on the Athena Forum and at in-person trainings as available.   
 
Bottle Tag Campaign: 
To address the risk factor of access to alcohol and marijuana, the Coalition (with the 
assistance of the Grizzly Prevention Squad) will conduct a Bottle Tag Campaign. This 
campaign is designed to reach adults who might purchase alcohol and provide it to minors.  
Tags encouragine consumers to “think twice” about providing alcohol to minors are placed 
on alcohol products (that might appeal to minors) in participating stores. This project brings 
together law enforcement, youth, retailers and adults to raise awareness and change 
attitudes regarding underage drinking. Financial support for materials has been provided by 
the Hoquiam Lion’s club. 
 
In December of 2016 we placed 2000 tags in 13 local retail outlets.  The plan is to maintain 
or increase this presence. This project will be expanded in 2017 to include marijuana 
retailers as well.  
 
Project Success: 
Project SUCCESS (Schools Using Coordinated Community Efforts to Strengthen Students) 

is a school‐based intervention designed to prevent and reduce substance abuse among 
high‐risk adolescents. Project SUCCESS is implemented by the preventions/intervention 
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specialist (Izzy Chavez) in Hoquiam Middle and High schools to provide a range of 
substance use prevention and early intervention services. Izzy instructs on normative and 
prevention education; works with students to build resistance and social competency skills; 
and works with students, parents, and school administrators to change attitudes, behaviors, 
and school policies to help prevent and reduce substance use. Project SUCCESS was 
developed by Student Assistance Services (SAS) Corporation. 
 
LifeSkills Training (elementary and middle school program): 
LifeSkills Training (LST) is a school-based program that aims to prevent alcohol, tobacco, 
and marijuana use and violence by targeting the major social and psychological factors that 
promote the initiation of substance use and other risky behaviors. LST is based on both the 
social influence and competence enhancement models of prevention. Consistent with this 
theoretical framework, LST addresses multiple risk and protective factors and teaches 
personal and social skills that build resilience and help youth navigate developmental tasks, 
including the skills necessary to understand and resist pro-drug influences. LST is designed 
to provide information relevant to the important life transitions that adolescents and young 
teens face, using culturally sensitive and developmentally and age-appropriate language 
and content. Facilitated discussion, structured small group activities, and role-playing 
scenarios are used to stimulate participation and promote the acquisition of skills.  
 
In 2016 this was implemented in grades 4, 5, 7, 8 and 9 in the Hoquiam district. We will 
continue to work toward maintaining and strengthening these partnerships along with fidelity 
of implementation. The Coalition will maintain curriculum purchase and the Coalition 
Coordinator will ensure data collection and reporting. 
 
SPORT:  
SPORT Prevention Plus Wellness, a motivational intervention designed for use by all 
adolescents, integrates substance abuse prevention with health promotion to help adolescents 
minimize and avoid substance use while increasing physical activity and other health-
enhancing habits, including eating well and getting adequate sleep. SPORT is based on the 
Behavior-Image Model, which asserts that social and self-images are key motivators for the 
development of healthy behavior. The intervention promotes the benefits of an active lifestyle 
with positive images of youth as active and fit, and emphasizes that substance use is 
counterproductive in achieving positive image and behavior goals.         
SPORT will be implemented in partnership with the YMCA of Grays Harbor and their Youth 
Leadership Club. 
 
In 2016 this program served 16 youth and we will continue to partner with the YMCA to 
implement this program in their youth leaders club. The Y has also made some inroads with 
the Quinault Tribe in Taholah to start some youth programming and SPORT is being 
considered. Training for SPORT implementation will be arranged on an as-needed basis (Y 
staff turnover or reassignments) as there are currently two people trained. Coalition 
Coordinator will ensure data is collected and reported. 
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Good Behavior Game: 
Although it is regarded by the Institute of Medicine as one of the most effective classroom-
based prevention programs in the Country, the PAX Good Behavior Game (PAX GBG) is an 
environmental intervention used in the classroom with young children to create an environment 
that is conducive to learning. The intervention is designed to reduce off-task behavior; increase 
attentiveness; and decrease aggressive and disruptive behavior and shy and withdrawn 
behavior. The intervention also aims to improve academic success, as well as mental health 
and substance use outcomes later in life. 
This training was introduced in 2016 and we will continue to try to expand its use in the lower 
elementary level. 
 
In 2017 GBG implementation will be an “expectation” of all teachers at Emerson Elementary 
School.  We have leveraged funds (from Suicide Prevention Grant) to bring in an ACEs 
training to all school district staff (Joe Neigel trainer) and will host PAXIS institute at the school 
in September to do on-site training.  Classroom observation and spleem counts will be done by 
Coalition Coordinator. 
 

My TOWN Coalition: 
Community coalitions are a community-based process designed to be the strategic guiding 
force behind getting this work done.  Success of this coalition will be based upon our ability to 
sustain dynamic coalition characteristics and factors such as formalization, planning, 
inclusiveness, leadership, resources, and ongoing professional development. 
 
We will continue to work on our process so that we can develop a clear and sustainable 
roadmap to the work that we are doing in the community. 
 

Media/Public Awareness 
My TOWN Coalition will actively continue to promote awareness of prevention 
through our Facebook page (currently 525 followers). We will participate in annual 
prevention messages through local radio stations around graduation each year and 
promote state campaigns (opioid safety, marijuana education) online as the 
opportunity arises as well. 

 
These campaigns are easily implemented with little need for additional funding to support 
our efforts.  However, partnerships and earned media with our local outlets have been 
advantageous in our marketing efforts and those bonds will continue to be strengthened 
through occasional paid media as well. 
  
Grizzly Prevention Squad:  
Student led and developed clubs/teams that promote and reward positive behaviors can have 
an impact on the norms of teams.  According to the SADD (Students Against Destructive 
Decisions) website: “Students have told us that positive peer pressure, role modeling and 
environmental strategies can prevent other destructive decisions and set a healthier, safer 
course for their lives. And that is why SADD has become a peer-to-peer education, prevention, 
and activism organization dedicated to preventing destructive decisions, particularly underage 
drinking, other drug use, risky and impaired driving, teen violence, and teen suicide.”  
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The PI, Izzy Chavez is the advisor for this innovative student-led group whose focus is 
promoting positive behaviors around substance use and mental health, but also increasing the 
opportunities for prosocial involvement in school. 
 
The Coalition arranges for funding (travel and hotel accommodations) team members to attend 
the annual Prevention Summit and Spring Youth Forum as well as providing project supplies 
throughout the year as warranted. 
 

 
Guiding Good Choices: 
Guiding Good Choices (GGC) is a drug use prevention program that provides parents of 
children in grades 4 through 8 (9 to 14 years old) with the knowledge and skills needed to 
guide their children through early adolescence. It seeks to strengthen and clarify family 
expectations for behavior, enhance the conditions that promote bonding within the family, and 
teach skills that allow children to resist drug use successfully. 
 
This will be pursued in 2017 in partnership with Central Elementary School. The plan for 2017-
18 is to build capacity for future implementation.  This includes recruiting and training 
facilitators, planning implementation schedule, conducting outreach for class and implementing 
one run of the program by the end of the school year. Goal is to increase program offering and 
to meet demand as funding allows in subsequent years.  

 
 

 Grizzly Fusion:   

Grizzly Fusion is an innovative peer-led mentoring program that is designed to increase 
opportunities for pro-social involvement, remove barriers, increase motivation and inspire 
students to achieve. Fusion leaders are juniors and seniors with diverse backgrounds and 
experiences who have applied to provide mentorship to incoming freshman.  Leaders are 
trained to emphasize positive relationships and help students make decisions that will create 
opportunities for success in the school community.  Mentors identify themselves as an 
additional support for freshmen in the areas of motivation, involvement, tutoring, 
encouragement and decision-making.  
 
This is a yearlong leadership class with and elective credit with training provided during the 
summer and throughout the school year. 
 
This program was implemented in 2016 with the following outcomes: increased first semester 
grades for freshman cohort AND peer leaders; increased involvement in school activities; and 
growth and development in leadership skills of mentors. The Coalition is dedicated to funding 
training opportunities for these peer leaders. 
 
More information related to the action plan can be located in Appendix 6. 
 

Cultural Competency in Plan  
As we planned our programs, we also planned our cultural and linguistic diversity goals to 
ensure each activity will help to address health disparities.  To do this, we consulted with 
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leaders from communities of color to ensure there are no unforeseen barriers to access or 
availability of our programs. When needed, the Coalition will use the cultural and language 
translation available at Grays Harbor Public Health and Social Services to make sure all 
participants know that quality language assistance is available at no cost to them.   
 
The Coalition has an established relationship with Hoquiam School District including the five 
member schools it encompasses as well as ESD 113 and True North.  Potential marketing, 
educational and outreach materials in both languages were pilot tested with a focus group 
(students or parents depending on intended audience) before being released into the broader 
community to ensure cultural competency of the materials and inclusion of all individuals, sub-
populations and groups. 
 

Sustainability in Plan  
My TOWN relies heavily on funds from DBHR and in-kind donations/volunteer hours to 
implement the action plan related to the work of the Coalition.  While not all of the pieces of our 
plan are sustainable, we have built significant support with our community partners: 

 Classroom teachers implement programs as part of their regular teaching day 

 We have successful applied for grants to fill our mission (secure medicine take-back) 

 We continue to have a strong pull in the community when seeking donations for non-
funded projects (local faith community is paramount in providing money for food and 
supporting an After-Prom-Breakfast 

 Business community regularly donates prizes for community connection contests 

 Hoquiam Lion’s club has donated money for annual bottle tag campaign 

 Hoquiam High School provides meeting space for Coalition and workgroup meetings  

 Leveraged funds from Grays Harbor Public Health – Suicide Prevention Grant 
 
Per their agreement with ESD 113/True North and as a condition of readiness, Hoquiam High 
School provides the prevention/intervention specialist with office space, a telephone and 
access to a classroom and classes for program implementation. This PI has become a 
paramount resource within the school building and will continue to do more outreach to the 
middle school level. 
 
Each year we review our programs for effectiveness and plan for sustainability by continuing to 
support programs that are making a documented difference in our community and discontinue 
programs that are not having the desired outcomes. 
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IMPLEMENTATION 

 

Structural Support for Implementation 

Infrastructure: 

My TOWN will establish work groups to be responsible for the implementation and direct oversight of 
each of the strategies selected.  ESD 113 is responsible for ensuring implementation of Project 
SUCCESS, My TOWN will provide assistance and guidance as needed. It will be the responsibility of 
each work group to follow the steps outlined in the action plan and provide regular updates to all My 
TOWN coalition members at general meetings.  If assistance is needed in any of the action steps of 
the plan, work group chair will seek input from Coalition members as well as need-specific community 
contacts. 

Coalition Coordinator will be the liaison between Grays Harbor Public Health and Social Services 
Department (fiscal agent) and the Coalition.  Coordinator will be responsible for submitting accurate 
billings to accounting staff who will jointly assure adherence to fiduciary rules and regulations. 

Role of Coalition Staff and My TOWN Members: 

Coalition staff members’ primary responsibilities will be:  

 Supporting work groups efforts by attending meetings  

 Providing technical assistance with projects 

 Coordinating the implementation of direct service programs 

 Tracking progress on Coalition activities and reporting monthly updates to the Division of 
Behavioral Health and Recovery through MINERVA 

 

My TOWN members will be responsible for actively participating in work group action steps and 
providing updates to all members at the monthly general meetings.  

Process for Recruiting and Confirming Partnerships: 

My TOWN members already have established working relationships with various organizations based 
on the sector they represent.  These partnerships are essential in recruiting volunteers to fill 
vacancies and accomplish specific goals and tasks.  

Numerous school district staff have attended coalition meetings and are current coalition members. 
This continued representation is key in sustaining partnerships throughout the school district for 
implementation and continuity of programs such as LifeSkills Training, Project SUCCESS, and Good 
Behavior Games. These partnerships are further solidified by having Coalition Coordinator attend a 
staff meeting yearly to thank teachers for implementing curriculum, getting their feedback and letting 
them decide implementation timeline.  
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Our partnership with the YMCA has allowed us to expand prevention curriculum (SPORT) into the 
wider community. Coalition Coordinator meets with program staff at the Y to ensure that objectives 
are being met and they are getting the support they need to implement program. 

Media Engagement: 

To continue to orient the community on our strategies and prevention practices we will actively post to 
our Facebook page.  The local media is also very generous in supporting our cause.  Members have 
actively participated in morning radio talk shows (on a quarterly basis) to discuss student success or 
promote an upcoming activity; the local newspaper (and their online platform) are very happy to 
feature stories around volunteer efforts as well. Our marketing committee is working on a strategy to 
feature a monthly HERO (partner in prevention) that will also be promoted through local media and 
Facebook as well. 

To reach other specific populations, My TOWN will use targeted outreach approaches including: 
Hoquiam School District Website and Parent letters; Facebook; Press Release to radio and 
newspaper; as well as direct e-mail and personal outreach from Coalition member’s contacts. 

Budget: 

At the current time, the Division of Behavioral Health and Recovery serves as the sole funding source 
for My TOWN through three funding sources.  Grays Harbor County has a total of $110,000 allocated 
towards substance abuse prevention efforts.  The majority of these funds are used to pay salary and 
benefits for a .70 FTE Coordinator. The remaining funds support strategies selected by the Coalition, 
as well as local training needs and administration.   

My TOWN has been successful in receiving in-kind donations of staff time for program 
implementation, financial support for food and bottle tag supplies as well as countless volunteer hours 
to support community survey and outreach activities (after prom breakfast, national night out).  

Cultural Competency in implementation: 

After the assessment and planning phases, ensuring cultural competency is still important.  We want 
to make sure our activities have a chance to be effective and address health disparities as we 
intended.  We work closely with implementation staff to adapt and address any unexpected barriers 
with language, culture, age, gender or reading level that arise.   
 
My TOWN realizes that cultural competency means more than just providing materials and facilitators 
who fill a bilingual need.  We also have to be respectful and responsive to the health beliefs and 
practices of the diverse population groups that we serve.  

Sustainability in implementation: 

My TOWN members will take an active role in staffing Coalition efforts by signing up for work groups 
and actively participating as needed.  Targeted goals and objectives are intentionally studied as to 
assure return on investment so that the Coalition can gain traction and continue to build partnerships 
that in the future can pave the way for direct funding opportunities.  
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Many in-kind services have already been provided by Hoquiam School District, the local business 
community, the City of Hoquiam and the Grays Harbor County Public Health Department.  The 
Coalition will continue to engage with key partners throughout the process and seek suggestions from 
them when looking to fill resource gaps (financial or human capital). 

The Community Engagement workgroup will take an active role in soliciting resources to assure 
implementation needs are met. 
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REPORTING AND EVALUATION 

Expected Outcomes (Baseline and Target Data) 

The long term goal of the Community Prevention and Wellness Initiative coalition-driven work in 
Hoquiam is to decrease youth delinquency, improve youth mental health and improve school 
performance.  The shorter term goal of reducing the behavioral health problem of youth alcohol 
consumption (and drug use) is the focus for achieving measurable change in our long-term goals.   

My TOWN seeks to specifically target the risk factors listed in the intervening variables column of our 
logic model (Appendix 1).  The Risk and Protective Factor framework informs that by reducing risk 
factors and increasing protective factors we have the opportunity to influence the likelihood of youth 
success.  The framework specifically identifies strategies aimed at reductions in substance abuse, 
youth delinquency, depression & anxiety, teen pregnancy, school dropout, and violence should result 
in a reduction in the behavioral health problems listed in the logic model. 

Reporting and evaluation information related to each strategy are listed in the tables below: 

Evaluation: 

Program/Goal Process Outcome Tools 

Social Norms Marketing –
Bring it Up (community) 
Goal 1: ↓ RF of 
Availability/Ease of Access 

# of Messages Created 
 

Increase understanding of influence 
of community norms on children’s 
lives 

Community Survey 

Bottle Tag Campaign 
Goal 1: ↓ RF of 
Availability/Ease of Access 

# of businesses participating Decrease youth access to ATOD # of bottle tags 
disseminated 

Project Success 
Goal 2: ↓ RF of Favorable 
Attitudes/Friends who use 

# of sessions conducted Increase knowledge of life skills 
 

Project SUCCESS survey 

LifeSkills Training 
Goal 2: ↓ RF of Favorable 
Attitudes/Friends who use 

# of students attending series Decrease favorable attitudes toward 
use 

Favorable attitudes toward 
use/ LifeSkills Training 
Questionnaire (ESV 2009) 

SPORT 
Goal 2: ↓ RF of Favorable 
Attitudes/Friends who use 

# of youth participating Decrease or maintain youth 
intentions to use ATOD 

SPORT Survey 

Good Behavior Game 
Goal 2: ↓ RF of Favorable 
Attitudes/Friends who use 

# of teachers implementing Decrease destructive behavior in 
classroom 

Spleem Observation Form 

My TOWN Coalition 
Goal 3: ↑ PF of 
Community 
Connectedness 

# of participating members Increase community capacity and 
readiness to address ATOD issues 

Coalition Assessment Tool 

Grizzly Prevention Squad 
Goal 3: ↑ PF of School 
Bonding  

# of participating members Increase opportunity, skills and 
recognition for prosocial 
involvement in school 

School Bonding  
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Guiding Good Choices 
Goal 4: ↓ RF of Poor 
Family Management 

# of parents reached Increase use of family management 
skills 
 

Pre-post survey 

Grizzly Fusion 
Goal 5: ↓ RF of Low 
Commitment to School 

# of students Increase opportunity, skills and 
recognition for prosocial 
involvement in school 

School Bonding 

 

Plan for Tracking and Reviewing Evaluation Information: 

My TOWN Coordinator will share evaluation information with Coalition members as it becomes 
available.  If outcomes show that a strategy is not effective, My TOWN work group members will 
convene to discuss factors surrounding strategy (implementation struggles, fidelity, partnership 
needs) to determine if strategy remains a good fit for community.  Progress toward short and long 
term goals will primarily be tracked through review of Curriculum Pre/post Surveys, HYS, the annual 
Community Survey, and data provided by DBHR as they are available.   

Findings related to our strategies will be shared with the Hoquiam School District Board, the Hoquiam 
City Council and other community partners and key leaders on an annual basis.  Transparency in 
documentation of successes and failures will help set the stage for future funding opportunities and 
overall community support. Sharing data and information along these channels will also help to 
strengthen support for other youth-centered initiatives that would also impact our long-term goals. 
 

Use of Evaluation information: 
 

 

 

 

 

                  

Reporting: 

The My TOWN Coordinator will ensure proper reporting of Coalition activities into the Roman 
goddess MINERVA database on a monthly basis. To ensure all activities are documented, the 
Coordinator will ask work group chairs for monthly updates by the 10th of each month. This will 
provide the Coordinator with the necessary information to provide accurate reporting to the state.  

For all direct services supported by My TOWN Coalition, the Coalition Coordinator will be responsible 
for ensuring that survey administration is done prior to program initiation and within two weeks of 
program completion.  Coordinator will also arrange delivery, collection, and data entry of survey 
results in a timely manner. 

Who What Why How 

Coalition 
DBHR 
ESD 113 

Process & Outcome Measures  Reporting 
Fiscal Responsibility 

MINERVA 
Annual Review  

School Outcome Measures Support for 
programming 
decisions 

Annual Review 

Key Leaders 
County Commissioners 

Outcome Measures Membership 
Buy-in 
Funding potential 

Key Leader Orientation 
Annual Report 
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Coalition Coordinator will be responsible for monitoring reports to ensure that implementation of 
approved strategies is meeting contract guidelines. 

Cultural Competency in Reporting and Evaluation: 

When conducting pre/post tests for evidence based practices/curricula, the English and Spanish 
versions of the surveys created by the evaluator are utilized since these have been tested for efficacy 
with the target population. When conducting surveys during school time, students will be provided 
ample class time to complete surveys to ensure all students are able to participate. If assistance is 
needed, survey questions and potential responses will be read aloud to the class.  

Any evaluation materials developed by the Coalition will be first evaluated by both an English and a 
Spanish speaker of the intended audience for content, readability and consistency.  

As we communicate out or report on our local data or evaluations, we also included the progress we 
have made in implementing and sustaining CLAS standards. We believe it is important to inform our 
community and stakeholders of this work how we are working to address health disparities and 
involve all community members, not just the majority. 

Sustainability in Reporting and Evaluation: 

My TOWN will generate reports of program evaluation data to share with the community. Health 
Department staff will provide access to, interpretation of and assimilation of data specific to our 
intended outcomes. Information in these reports will be presented to the Hoquiam City Council, 
Hoquiam School District, and Grays Harbor County’s Human Services Advisory Board on an annual 
basis. The reports will help generate continued support for My TOWN efforts. Successes will also be 
shared via press releases to the media and posts on Facebook/Twitter to gather support from the 
community-at-large.  

Continuous outreach to community partners will help insure increased reach and distribution of the 
community survey.  Staff will also continue to support the school district in their implementation of the 
Healthy Youth Survey. 
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Appendix 

Appendix to Coalition Strategic Plan 
Appendix 1.  Logic Model 

Appendix 2.  List of Coalition Members 

Appendix 3.  Needs Assessment 

Appendix 4.  Community Survey Results 

Appendix 5.  Resources Assessment 

Appendix 6.  Action Plan 

Attachment 1: Budget  
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Appendix 2  List of Coalition Members 

Sector Agency/Organization Coalition Representative Name 

Parent 
 

Community Katri Pelan 
Bonnie Jump 

Youth Hoquiam High School Julie Kim; Sunshine Dick 

Business   

Media Social Media Manager Nikki Poor 

Religious Immanuel Baptist Church     Kent Gravley 

Civic 
 

Hoquiam Timberland Library Sarah Livingston 

Healthcare  * 

State Government   

Local Government City of Hoquiam Paul McMillan 
Dave Wilson 

Tribal Representative  * 

Substance Abuse 
Professional 

True North/ESD 113 
 
 
 

Katie Cutshaw 
Izzy Chavez 

Mental Health 
Representative 

Grays Harbor Public Health Darci Jewitt 

Youth-Serving Organization YMCA of Grays Harbor Franzine Potts 

Law Enforcement   

County Government   

School Hoquiam High School 
Emerson Elementary 

Brock Maxfield, Principal 
Marah Gannaway, Principal 
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Measure (grade 8 & 10) Hoquiam State 6 yr Hoq. Trend Clarifying info

Low Grades in School 38% 24% slight ↑ %youth reporting mostly C, D, F

Skipping School 19% 20% slight ↑ % youth skipping school in last 4 weeks

Fighting 33% 24% slight ↓ % youth in physical fight last 12 months

Depression 37% 31% ↑ %youth feeling sad or hopeless 2+ weeks in last 12 months

Considering Suicide 27% 19% ↑ % of youth seriously considering suicide last 12 months

Suicide Attempts 12% 7% ↑ % of youth attempting suicide last 12 months

Current Drinking 15% 14% ↓ % of youth who drank in last 30 days

Problem/Heavy Drinking 12% 9% ↓ % o youth who drank excessively in past 30 days

Current Marijuana Use 18% 12% = % of youth who used marijuana in last 30 days

Alcohol Availability 35% 37% ↓ % of youth who think it is easy to get alcohol

Marijuana Availability 39% 35% ↓ % of youth who think it is easy to get marijuana

Alcohol Not Risky 23% 24% ↓ % youth who say little to no risk of harm from alcohol

Marijuana Not Risky 32% 28% = % youth who say little to no risk of harm from marijuana

Friends Drink Alcohol 34% 34% ↓ % youth who say best used alcohol w/o parental knowledge

Friends use marijuana 34% 31% ↓ % youth who say best used marijuana w/o parental knowledge

Community norms favor alcohol 14% 15% ↓ % of youth who think community tolerant of youth alcohol use

Youth norms favor alcohol 15% 20% ↓ % of youth who don't think drinking is wrong for kids their age

Community Norms favor marijuana 20% 16% ↓ % of youth who think community tolerant of youth marijuana use

Youth norms favor marijuana 23% 24% ↓ % of youth who don't think marijuana use is wrong for kids their age

Poor Family Management 40% 33% ↓ % of students at risk (consistent rules and consequences)

Low Commitment to School 43% 37% = % of students at risk (low engagement with school work)

Rewards for school involvement 52% 55% = % students protected (connection to school)

Early initiation of drug use 27% 17% ↓ % students at risk (age of initiation)

Appendix 3  Needs Assessment (summary of 2017 Community Needs Assessment Data Book/HYS significant data points) 
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Appendix 4  Community Survey 
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Appendix 5.  Resource Assessment  

Organization SUD 
Prevention          
/programs 

SUD 
Intervention 

Treatment Youth 
Serving 

Adult 
Serving 

Mental 
Health 
programs 

Parenting 
Programs 

4-H Clubs       x       

7th Street Kids       x       

A First Place     x   x x   

Beyond Survival x     x       

Behavioral Resource Ctr     x x x x   

Catholic Com. Services       x x     

Connections       x x   x 

Crisis Center   x   x x x   

Dispute Resolution Ctr       x x   x 

Domestic Violence Ctr         x     

ESD 113/True North x x x x   x   

Evergreen Treatment     x   x     

Faith Community       x x   x 

GH College       x x     

GH County Diversion   x     x     

GH Health Department x x   x x x x 

Juvenile Justice       x       

Lifeline Connections     x   x x   

NAMI       x x x   
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Salvation Army       x x     

School Districts       x       

Scouts       x       

Sea Mar Health Center     x x x x   

Timberland Library       x x     

WSU Extension x     x x   x 

YMCA       x x  x   

Young Life       x       

                

                

                

                

**Sports Clubs       x       
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Appendix 6.  Action Plan   My TOWN Coalition Action Plan 

July 1, 2017- June 30, 2018 
Date Submitted: 6-26-17  

Goal 1: Decrease the risk factor of Availability and Ease of Access 
Objective 1.1: Reduce youth access to drugs 

Strategy 1.1:  increase community awareness of youth substance use issues 
Strategy 1.2: Positively influence community norms around youth access 
 

Activity/Program 
Funding 
Source 

Brief Description How When Who Lead 
Responsible 

Party (ies) 

Name of activity/program 
See legend 
below  for 

list 

Briefly state the 
main purpose of 

activity 

How much? 

How often? 

List the 
implementation 
months of the 

activity. 

Who is this 
service for? 
How many 

people 
reached? 

Organization 
delivering 
program? 

Who from the 
Coalition is making 
sure this gets done? 

Social Norms Marketing SABG/ 
DMA 

Influence 
community norms 
around underage 
drug use and not 

providing ATOD to 
minors 

2 rotating 
banners, transit 
ads, facebook 
ads; radio ads 

July 2017 – June 
2018 

Whole 
Community 

Adults 

My TOWN Coordinator & 
Marketing 
Committee 

Bottle Tag Campaign SABG/PFS Influence adult 
decision-making 

Annually in 
December; 2000+ 
tags; at least 10 
retail locations 

December 2017-
January 2018 

Whole 
Community 

Adults 

My TOWN/GPS GPS 
Advisor/Coalition 

Coordinator 
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Goal 2: Decrease the risk factors of “Favorable Attitudes” and “Friends who Use” 
Objective 2.1: Decrease the percentage of Hoquiam School Students who report favorable attitudes toward ATOD use 
Objective 2.2: Increase decision making and social skills 

Strategy:  provide educational opportunities for K-12 students to increase knowledge of healthy behaviors and abilities to make positive decisions 

Activity/Program 
Funding 
Source 

Brief Description How When Who Lead 
Responsible 

Party (ies) 

Name of activity/program 

See 
legend 
below  
for list 

Briefly state the 
main purpose of 

activity 

How much? 

How often? 

List the 
implementation 
months of the 

activity. 

Who is this service 
for? How many 

people reached? 

Organization 
delivering 
program? 

Who from the 
Coalition is 

making sure this 
gets done? 

Project Success Match/ 
ESD 113 

Prevent or reduce 
substance use 
among target 

population 

1 hour sessions 
daily for a total of 

8 sessions 

September 2017-
June 2018 

7
th

 & 9
th

 grade 
students; 

approximately 
200 students 

ESD 113/ True 
North 

Prevention 
Intervention 

Specialist 

LifeSkills Training SABG/ 
DMA/ 

PFS 

Guide 
students(4

th
, 5

th
, 

7
th

, 8
th

, 9
th

) in 
developing 

resistance and 
self-management 

skills 

20 groups; 45 min 
per session; 8 

sessions 

September 2017-
June 2018 

Hoquiam 4
th

, 5
th

, 
7

th
, 8

th
 and 9

th
 

grade students; 
approximately 
400 students 

Central 
Elementary 

teachers; 
Hoquiam Middle 

School Health 
teacher; Hoquiam 

High Health 
Teacher 

Coalition 
Coordinator 

SPORT Curriculum DMA Increase wellness 
behaviors and 
reduce risk OF 

ATOD use 

Single session 
(motivational 

interview) 

September 2017-
June 2018 

Young 
adolescents in 
YMCA youth 
leadership 
program; 

approximately 25 
students 

Youth program 
director, YMCA of 

Grays Harbor 

Coalition 
Coordinator 
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Good Behavior Game DMA/ 

Match 

Train local 
elementary 

school teachers to 
help students 
learn behavior 
management 

skills for 
successful social 

development 

Daily September 2017-
June 2018 

Emerson 
Elementary 
Teachers; 

approximately 
200 students 

Emerson 
Elementary 

School Teachers 

Coalition 
Coordinator/ 

Suicide 
Prevention Grant 

Coordinator 

 
 
Goal 3: Increase the protective factor of “Community Connectedness/Bonding” 

Objective 3.1: Increase community capacity to deliver Strategic Prevention Services in Hoquiam 
Objective 3.2: Increase student opportunities for prosocial involvement in school 

Strategy:  community-based process 
Strategy:  Student prevention team 

Activity/Program 
Funding 
Source 

Brief Description How When Who Lead 
Responsible 

Party (ies) 

Name of activity/program 

See 
legend 
below  
for list 

Briefly state the 
main purpose of 

activity 

How much? 

How often? 

List the 
implementation 
months of the 

activity. 

Who is this service 
for? How many 

people reached? 

Organization 
delivering 
program? 

Who from the 
Coalition is 

making sure this 
gets done? 

My TOWN Coalition SABG/ 
PFS 

 Coalition 
meetings 

 
Prevention 

Summit 

Annual 
Community 

Survey 

Monthly Full 
Membership & 

Workgroup 

Annually 

 

Annually 

July 2017-June 
2018 

 
November 2017 

 

Sept-Dec 2017 

Coalition 
members  

 
Coordinator, PI, 
and youth team 

 
200 Community 

Members 

Coalition 

 
 

State Leadership 

 

Coalition 

Coordinator 

 
 

Coordinator 

 

Coordinator and 
Leadership Team 
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Annual Key 
Leader 

Orientation 

Media/Social 
Media 

development 

National Night 
Out 

Strategic Plan 
Implementation 

 

Outreach to 
Community 

Organizations 

 
Annual Coalition 
Assessment Tool 

 
 

ACEs Training 

 

 Marijuana & 
Brain 

Development 
Training 

 
Research 

Annually 

 

Ongoing 

 

Annually 

 

Ongoing 

 

 
Ongoing 

 
 

Annually 
 
 
 

Two community 
trainings 

 
 
 

One Community 
Training 

 
 
 
 

Ongoing 

October 2017 

 

July 2017- June 
2018 

 
August 2017 

 

July 2017- June 
2018 

 

July 2017- June 
2018 

 
 

October 2017 

 
 

August 2017 

 

TBD 

 
 
 
 

July 2017- June 

Stakeholders and 
key agencies 

 
Community 
Members 

 
Community 
Members 

 
Coalition, 

subcontractors 
and partners 

 

Community 
partners 

 

Coalition 

 
Community 

partners and 
Coalition 

 
 

Parents and 
community 

Partners 

 
 

Coalition and 

Coalition 

 

 
Coalition 

 

Coalition 

 
Coalition 

 
 
 

Coalition 
 
 
 
 

Coalition 

 
Coalition/Joe 

Neigel 

 

Coalition/ TBD 

 

 
 

Coalition 

Coordinator and 
Leadership Team 

Coordinator and 
Social Media 

Manager 

Coordinator and 
Community 
Workgroup 

Coordinator and 
Leadership Team 

 

Coordinator and 
Community 
Workgroup 

 
 

Coordinator 

 
 

Coordinator 

 
 

Coordinator 

 
 

 
Coordinator and 
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Sustainability 

 
Cultural 

Competency/ 
CLAS standards 

training 

 

 
 
 

One Training; 
ongoing coaching 

and technical 
assistance 

2018 

 

January 2018 

 

 

Community 

 

Coalition 

 

 
 

Coalition 

Leadership Team 

 

Coordinator/ 
Trainer TBD 

Grizzly Prevention Squad PFS/ 
Match 

Empower 
students to 
support and 

adopt positive 
behaviors 

Weekly basis per 
school schedule 

September 2017-
June 2018 

Hoquiam High 
Students 

Hoquiam High 
School 

Prevention Team 
Lead 

 
 
Goal 4: Decrease the risk factor of “Poor Family Management” 

Objective 4.1: Increase parenting skills and practices through access to parenting support classes 
Strategy:  provide EBP parenting classes for parents of 9-14 year olds to help improve family communication and bonding and decrease risk for 

underage substance use 

Activity/Program 
Funding 
Source 

Brief Description How When Who Lead 
Responsible 

Party (ies) 

Name of activity/program 

See 
legend 
below  
for list 

Briefly state the 
main purpose of 

activity 

How much? 

How often? 

List the 
implementation 
months of the 

activity. 

Who is this service 
for? How many 

people reached? 

Organization 
delivering 
program? 

Who from the 
Coalition is 

making sure this 
gets done? 

Guiding Good Choices DMA/  
PFS 

Increase 
parenting 

knowledge and 
skill 

1 run 

5 weekly sessions 

October2017-May 
2018 

Hoquiam Parents 
(of 9-14 y/o 

students); 10 
parents 

My TOWN 
Coalition/Central 

Elementary School 

Coalition 
Coordinator 

Goal 5: Decrease the risk factor of “Low Commitment to School” 
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Objective 5.1: Increase student opportunities for prosocial involvement in school 
Strategy:  provide support in orientation and education for peer mentorship leaders program that engages upperclassmen o mentor freshmen 

Activity/Program 
Funding 
Source 

Brief Description How When Who Lead 
Responsible 

Party (ies) 

Name of activity/program 

See 
legend 
below  
for list 

Briefly state the 
main purpose of 

activity 

How much? 

How often? 

List the 
implementation 
months of the 

activity. 

Who is this service 
for? How many 

people reached? 

Organization 
delivering 
program? 

Who from the 
Coalition is 

making sure this 
gets done? 

Grizzly Fusion Program SABG/ 
Match 

Promote school 
bonding and 
achievement 
through peer 

mentoring/leaders
hip 

Weekly September 2017- 
June 2018 

HHS Freshman 
class (100) /peer 

mentors (30) 

Hoquiam High 
School 

Coalition 
Coordinator/HHS 

representative 

 
 

        

 

Funding Source Legend: 

SABG Substance Abuse Block Grant (Federal Funds)  

PFS Partnerships for Success  Grant (Federal Funds) (WA is a PFS 2013 awardee) 

DMA Dedicated Marijuana Account (State Funds)  

DFC Drug Free Communities Grant Funds (Federal Funds) 

Match Match funding to support implementation / training  
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Other Local funding source or not DBHR contracted 

TBD Funding not secured yet, or Future Planning if funds became available 
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